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Project Description: 

Rob Hopkins is writing the Transition Handbook 2, approximately half of which is a directory of patterns that represent elements of the ‘transition system’. See http://en.wikipedia.org/wiki/Pattern_language for more information on pattern languages). Helen La Trobe, his PA is doing a lot of research into where the patterns are happening in Transition in support of the work. 

They are both keen to use the web to (a) provide a practical interface to the ‘patterns project’ for transitioners, and (b) provide a long-term directory for the ‘pattern language’. 
Consulting with transitioners on the pattern language patterns will give the new handbook a wider scope of experience, more grassroots community input, and more eyes to sense check the patterns. It also allows people to feel some shared sense of ownership or participation in the project and therefore in how Transition could look as it evolves. 
We need a Patterns Directory (at tn.org/patterns/…) to look as much like the other directories as possible (as the users are now familiar with the directory structure and affordances). It will be made up of individual Pattern Profile Pages which share information templates and visual layouts. The directory root page (/patterns) needs to be organized to show the ‘chapter-esque’ organisation of the patterns; alphabetical and maps are not suitable. If possible, The ‘chapter-esque’ listings on the root page will show the high level ‘ripple’ titles, which when clicked will show the patterns underneath them (see the ‘Patterns at present’ list below). 

Project Aims: 

· Use the web to enable transitioners to engage with the research on the patterns in the Transition handbook 2 

· Make the handbook more relevant to the movement and more exciting through said engagement

· Build an interconnected resource of patterns online (especially with TT-related projects) to provide a valuable source of ideas for people in terms of practical projects

What the project won’t be: 

This is not planned as an open crowd-sourcing exercise whereby transitioners are invited to edit any copy elements; this will run into issues around copyright and authorial direction. It is felt that the role of the author remains key to the writing process and tone. And the publishers had problems with the wiki-fying of the first handbook. 
But the author is looking for discussion and input around the patterns. 

What the project will be: 

· Open up some elements of the patterns (represented as individual ‘pattern profile’ pages in a directory) to user input (comments) and content (pictures) and invite users to get involved in their research, discussion and definition
· Retain a clear un-editable boundary around the core 'authored elements'

· Relate the patterns to projects and initiatives in the movement

Pattern Information: 

· There are approximately 60-70 patterns currently that will need individual profile pages
· All patterns have the same template (data elements below)
· Some new ones have been proposed - possibly we'll get up to 90 ish

· Patterns are currently being managed in one big word document – so there will be a manual upload of patterns
· The patterns are in a clear hierachical organisation: 

· 6 'high level' 'ripples' (think chapter headings)
· Approximately 10-15 in each ripple (think sub-chapters)
· We will need the directory to represent this (not unlike chapters in a book, see the ‘patterns at present below)

· Each pattern profile is made up of the following data elements:

· Number (a number)

· Name (text)

· Picture (uploaded image file, presented as a scrolling gallery if multiples)
· Larger patterns within which it sits ((multiple) references to other patterns)
· Problem (text – a few lines, in bold)
· Main text (text – no set length, can get quite long)
· Solution (text – a few lines, in bold)
· Smaller patterns to think about when implementing the pattern ((multiple) references to other patterns)

· Further reading (text – likely to include hyperlinks)
· Related projects ((multiple) references to projects in the projects directory)
· Related initiatives ((multiple) references to initiatives in the projects directory)
· Pattern status (admin-options to show on the profile: ‘initial outline’,’first draft’, ‘final draft’)
· Comments – discussion of pattern
Elements that users can interact with are: 

· Picture representing the pattern: users will be able to upload their proposed images to the pattern profile page which will show a scrolling selection of photos (function necessary, scrolling gallery if possible). Image re-sizing and size limit necessary with polite and helpful error message if they try to upload a monster image. 
· Related projects (auto-complete or drop down of projects in the projects directory as suitable)

· Related initiatives (auto-complete or drop down as suitable)
· Comments: users will be invited to comment on and discuss the pattern in comments related to that pattern, offer links for digestion, suggest projects that match it and other thoughts in comments related to the pattern. Rob and Helen to receive email alerts for comments. 
Proposed Process: 

· Build directory (July/August 2010)

· Populate directory with patterns to date (August 2010)

· Invite users to interact with patterns as above (September 2010) 

· Work with users in comments to edit patterns and keep an eye on images
· Clear comments once patterns have been updated in response to comments (? might be fun to leave them there, but could get messy depending on the chosen platform)

· Have a clear end to the engagement process (December 2010?)

How the websites could work together:

· Central pattern directory: each pattern listed with individual profile pages as above: the hub of the process for real engagement

· Transition Culture: Rob's critical outpost to promote and give updates on the project

· Transition Network News: TN.org will help with promotion and updates

· Transition Network newsletter: will help drive participation

· Social web outposts: Facebook, Twitter, Wiser Earth for wider outreach

Patterns at present (July 2010)

1. What we start with. This first set of patterns focus on where we start from in doing Transition. What core skills do we need as individuals, what qualities and strengths stand us in best stead for successfully enabling and supporting the Transition of our local community. Why do some people manage, and others not? These first patterns are an attempt to identify these. 

1.1 Post petroleum stress disorder (dealing with grief) *

1.2 Critical thinking **

1.3 Understanding scale * 

1.4 Thinking like a designer ***

1.5 Personal resilience ** 

1.6 How others see us / how we communicate *

1.7 Civility / manners *

1.8 Standing up to speak ***

2. Getting started. This set of patterns focuses on the early days of forming a Transition initiative, once we have decided that we want to dedicate some of our energy to bringing about a Transition Initiative.

2.1 Forming a core team **

2.2 Inclusion / diversity *

2.3 Transition training ***

2.4 Running successful meetings **

2.5 Measurement (surveys, questionnaires, evaluating impacts, carbon reduction) ***

2.6 Visioning **

2.7 Becoming a formal organisation (legal structures / constitutions etc) ***

2.8 Arts and creativity (oil memorial, bag workshops, EDAP in 2 hours) **

2.9 Awareness raising **

2.10 Communicating with the media ***

2.11 Forming working groups **

2.12 Building strategic partnerships

2.13 The Project Support concept *

2.14 Backcasting *

2.15 Transition cakes ***

3. On-going/Deepening. Maintaining your initiative beyond the start-up stage. As your Transition work builds momentum, with a few practical projects emerging, you begin to have to start designing for the sustaining of the organisation, and also for the deepening of the wok, broadening its engagement, and being more efficient and more effective. These patterns look at what has been observed to be key elements of this stage. They explore the need to pay attention to the sustainability of your initiative, both in terms of practical outer Transition work and also to the inner aspects. They also start, in earnest, the process of your initiative reaching out to the wider community. 

3.1 Transition Towers – having an office or not? *

3.2 Volunteers ** 

3.3 Financing your work (crowd funding, funding bids, pledgebank, inward investment) **

3.4 Celebrating **

3.5 Emotional support / avoiding burnout *

3.6 Momentum *

3.7 Celebrate Failure (and success) *

3.8 Self-reflection (how are we doing? Fishbowl) **

3.9 Practical manifestations ***

3.10 Local food initiatives ***

3.11 The Great Reskilling **

3.12 Working with local businesses **

3.13 Ensuring access to land *

3.14 Unleashings **

3.15 Conflict resolution ***

4. Patterns for Outreach. It is often said that the scale of the response necessitated by peak oil and climate change is akin to 1939 and the preparations for World War II. Every aspect of our lives needs to turn on a sixpence, in a coordinated and effective way. These patterns explore how Transition initiatives can play a part in that process, and embed Transition beyond the ‘Cultural Creatives’. 

4.1 Transition Together / Transition Circles **

4.2 Form networks of Transition initiatives *

4.3 Becoming the media **

4.4 Engaging with Council *

4.5 Energy Resilience Assessment **

4.6 Community Brainstorming Tools ***

4.7 Oral Histories ***

4.8 Engaging local landowners *

4.9 Engaging young people *

4.10  Engaging schools (training teachers) *

4.11 Meaningful maps **

4.12 The role of storytelling ***

4.13 Networks and partnerships **

4.14 Pausing for reflection / ‘How am I doing?’ 

5. Patterns for implementing Transition Infrastructure. Ultimately the role of Transition groups is to become the drivers for the relocalisation of the local economy in their area. This requires a ‘step up’ from being a group focusing on small community projects, and necessitates the integration of new skills and new ways of thinking, with Transition initiatives starting to become social enterprises, becoming developers, banks, energy companies and so on. This often takes those traditionally involved in green issues out of their comfort zones, but is the vital next step for Transition groups. These patterns explore some of the ingredients of this step up.    

5.1 Energy Descent Action Plans **

5.2 Social Entrepreneurship ***

5.3 Scaling up *

5.4 Community Renewable Energy Companies (ESCOs) ***

5.5 Strategic Local Infrastructure *

5.6 Strategies for Plugging the Leaks 

5.7 Intermediate technologies **

5.8 Community ownership of assets **

5.9 Community supported agriculture / farms / bakeries 

5.10 Strategic thinking (Stroud food, Can Totnes and District Feed Itself, Leicester) *

6. Scaling up beyond the community. The old saying ‘Think Global. Act Local’ is still relevant, and the patterns discussed above, if implemented, will create a huge groundswell for change, a catalyst for communities across the world seeing energy descent as a huge opportuntity for change, rather than a disaster. But without Transition thinking being embodied by National Government, by business and becoming a key part of the national infrastructure, it will remain marginal. These patterns explore elements of the stepping u of Transition thinking to the national stage.

6.1 Policies for Transition (the role of politics) *

6.2 Peak Oil Resolutions **

Recommendation: 

On the whole, given the outline and aims as above, and given the relatively low level of user interaction required (compared to a full collaborative project), Ed thinks that would be best off setting up a new directory on TN.org and focusing our efforts therein. 

This would bed the patterns into our growing and interconnected list of projects and initiatives and people, stick to the same user interaction patterns and logins as our users are now used to, tie in with the newsletter nicely, help build the projects directory and provide another reason for users to familiarise themselves with TN.org and what it does and doesn't do. (I think this option sounds good…)

If we were going for a full collaborative approach with full on multi-user editing on all the pattern elements, a wiki would certainly be the approach. However, as we're after just the photos and commentary, setting up and introducing a new space to our somewhat web-timid users, and then needing to import it into TN.org's directory would be creating work for ourselves and our users, which would not merit the affordances that the wiki provides. 

